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4 August 1964
25X1
MEMORANDUM FOR: WD/ CR
SUBJECT . DARE:Custs
REFERENCE : SA/AI}/CR menw dated 16 July 1964;

same pubject

1. When OCR changes pver to the "DARE" System of reproducing
first pages of documents on "Intellofax’ cards ia lien af the typer
multilith mats, the Document Division will realize savings of personael
in two (L) ways:

a. Time of eisht (L) typists in typing and verifying
multilith mats.’

b. Time of analysis (coders) for expanding tities for ringle
page docwnenty. The amount of time is Yguesstimated”
as the equivaleht of abdut one-half & person. The
expunsian of tifies {or multi~page documents, if appropriate,
will continue aj at present except that mere pains {ané
therafores mord tune) in writing the expassions wil! be
required for rqsroduction purposes. The writing »f
abstracts will be discontinuaed.

2. At the present tizne we have aine (9} typlsts on board and a
TIO of six (8) {a cut of 4 T/Q typist slots has already been made). The
TJO of six (6) bas been retaihed because it is sstimated that four (4)
slots will be trans{erred to ﬂs,aehim Division when the DARE Oparation
begins and two (2) siots will fFemain in Document Divislon for parpose
of typing bibliographic rsiu&mu for pablications whith are not
inciuded in the DARE Eystei. The AD/CR has been advised that in
ordes to meet an additional 1/0Q cut, ome of the remaining slots may
be sliminated by creating flekibility between the "justowriter” jich and
the "bibliographic’ job in the IPI section.

Approved For Release 2006/10/17 : CIA-RDP67-00896R000100140069-3



e s v e 4 0 ok,

Approved For Release 2006/10/17 : CIA-RDP67-00896R000100140069-3

< GONFIDENTIAL

3. The preparation of the NODEX documents for the DARE
Operation is accomplished by, one (1) GS-4 clerk typist. This chore
resulted in & savings over a year ago of the equivalent of 1 1/2
typists, However, this does pot affect our present T/O of six {6)
inksmuch as the T/O wag adjysted for this some time ago. Itis
ceatemplated that the job of pyeparing NODEX documents for DARE
reproduction will be transferged to the Machine Division along with the
four {4) typist jobs when the DARE Qperation for Intellofax begins
operation,

4. I is hoped the relatively small space oeccupied by the
Typing Unit can be used by the IPI and the Indexing Section for elbow
room which they sorely need. The IPI will be getting another Justo-
writer soon and together with the additional typist will require about
1/2 the present area used by tae Typing Section; the Indexing Section
can use the balance of the space for the Qffice of the Chief, Indexing
Section which presently juts inio the analysts' area causing over-
cra‘ﬁfdiﬂ‘i

5. In addition to personpel, the Document Division will save
the cost of multilith mats ané the special IBM typewriters used in
preparing the mats.

6. Iassume you will inélude the savings which will result ia
P8D when printing of the Intelivfax cards from maultilith mate is
discontinued.

25X1
| |
Chief, Document Division

25X1
cCt
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